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29 Nevember 195k

MFMORANDUM FOR: Assistant Directer fer Operations

SUBJECT: Mark Clark Committee Members' Visit te ORR,
26 Nevember 1954

1. Colonel Miller and Mr, Foley (fer the latter part ef the time
enly) visited Fhote Intelligence Divlsien frem 0900 te 0950 and were
briefed by the division chief and his deputy. About five minutes were
spent on a rapid tour of the branches ef this division., The fellewing
subjects were discusseds

s, Mission ef the divisien, metheds by which the work is
sccomplished, and degree of satisfactien felt by the divisien
in its accomplishments.

b. Relations with Graphies Register as to pessible cen=
flict in missions and pessible sdvantage ef placing Graphics
Register under the FPhote Imtelligence Divisien,

¢. Types ef support furnighed, with particular reference
te percentage deveted to the DD/P area and the classificatien
of that support as for intelligence collectien eor for cold war
activity.

d. T/0 and en-duty strength ef the divisien, sources of
persconel, and pessible cenflict with military services in
recruitment.

2, Between 1000 and 1100, Celonel Miller and Mr, Feley visited
Cartography Divisien and wers briefed by the divisien chief. At the end’
of the interview, a brief tour of the dvision was taken during which the
Committee Members met the chief of the Develepment and Constructien
Branch. It was the epinion ef the cbief ef this division that the visiters
were not well posted en the techniques of cartographic woerk and that the
survey was teo superficial te determine, if such were its purpose, whether
the Cartegraphy Divisien should be abelished, be doubled in sige, er be
maintained at its present strength. The fellewing subjects were discussed:

a. The history of the division, including its prier
service with 0SS and the Department ef State.

b, The respensibilities ef the divisicn as compared with
other mapemaking units in the U.S5. Government; whether Car-
tography Divisien "interprets" maps; and whether it repreduces
mepse
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¢e The background and training ef persormel in the division.

d. The areas supperted by the divisien, beth within CIA and
in the intelligence ecemmunity at large, and the percentages fer
extra-CIA suppert and DD/P support.

e, Coerdinating activities, particularly in cennection with
Army Map Service and in comnectiorn with the preblems invelved in
the transfer of the COraphics Branch ef the division te OCI.

3« The Clark Committee Representatives visited Geography Division
between 1100 and 1200 and were briefed by the divisien chief, A very brief
periced was spent with the Chief of the USSR Branch, It is the opinien of
the chief eof this division that Colonel Miller:and Mr. Feley were favorably
impressed, though he comments that Celeonel Miller did not have the back-
ground te ask incisive questiens cencerning the functiocning of the divisien
and that he showed a tendency of asking a questioen, often immaterial,
before the previous question had been answered. The following subjects
vere discussed:

8, T/0, responsibilities, and autherization for responsi-
bilities (these three very briefly).

be Preducts and requesters: the NIS program, berder
studies, and regional analyses were mentioned, but the majority
of the time avallable was devoted te evasion and escape studies,

ces Details of research as to methodes and sources used.
€. Cartographie suppert eof the divisioen.

he Colonel Miller and Mr, Feley visited Map Library Divisien fer
sbout 45 minutes between 1300 and 1400. The time was spent in the effice
of the divisien chief except for & brief tour of the division and an intere
view with the Chief, Infermation Contrel, Geographic Area, with whom
Colenel Miller went inte considersble detail as %o legs, control cards,
methods of handling documents, filing, make-up eof the Informatien Contrel
Unit, and experience of the individual, The follewing topics were dis~
cussed in the divisien chief!s effice:

a. The mission of the Map Library.

b. The nasture of the library's heoldings, whether fereign er
domestic; whether coples ef all maps precured were held, and pre-
cise definition of a map for the purposes ef this cellectien;
whether the Map library held maps and reperduction materials pube
lished by Cartography Divisien; what publications descriptive of
holdings were published.
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¢ T/0 of the divisien and types ef personnel.

d. Procurement: selection of maps te be ordered, system
of exchanges, materials used for trading, effect of a pessible
order forbidding the use of U.S. maps for exchange purpeses,
limitation of exchange arrangement to countries outside the Iren
Curtain, channels for effecting exchanges, uses made of exchange
materials by reaipients, relatiens with the Library of Congress
and with the Office of Fereign Trade ef the Department of Com=
merce, and recipients of maps sent by Army and Naval Attaches,

25X1A

f. Use made of the DI/P area in precuring mape,

g. Relative cest of publishing maps as cempared to pre-
curing them,

he Users of the Map Reference Service and relative use
made by Department of Defense and Department of State.

S5¢ Final vieit by the Clark Committee Representatives in OFRR was te
Intelligence Infermation Staff, where they were briefed by the staff chief
and his deputy between 14,00 and 1500. They spent a pertion of their time
in Contrcls Branch meeting the chilef of that branch and the head eof the
Reading Panel. Topics discussed ingluded the follewing:

8s Service furnished by the Reading Panel, pessibility
of effort going inte unnecessary extra sertings, and procedure
of the panel in routing directly te branches.

be Coordinatien of requirements with particular reference
to part played by ORR in the ceordinated econcmic reporting
progralhmd the authority fer that program in Executive Order
Ne. 10249,

25X1A

6, At 1500, Colonel Miller and Mr, Foley met againm with Acting AD/RR
and the area and staff chiefs. This peried was planned to allew epportunity
to the Representatives to ask additienal questicns. They did not, hewever,
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bring up any new matters. Celomel Miller again emphasized that, in the
written material to be submitted later, we should give him what we think
he would want or need if he were a favarable advocate for ORR appearing

before a not necessarily friendly group who demanded the reasons fer the
existence of the office, The Committes Representatives diéparted at 1530.
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29 November 1954

MEMORANDUM FOR: Assistant Directer fer Operations

SUBJECTs Mark Clark Committee Members' Visit te ORR,
26 Nevember 195}

l. Colonel Miller and Mr. Foley (fer the latter part ef the time
only) visited Photo Intelligence Divisien frem 0900 to 0950 and were
briefed by the division chief and his deputy. About five minutes were
spent on a rapid tour of the branches of this division. The following
subjects were discussed:

) 8es Mission of the divisien, metheds by which the work is
accomplished, and degree of -satisfaction felt by the divisien
in its accomplishments.

bes Relations with Greaphics Register as to possible cen=
flict in missiens and possible advantage of placing Graphics
Register under the Phote Intelligence Divisien.

¢s Types of support furnished, with particular reference
te percentage deveted to the DD/P area and the classificatien
of that support as for intelligence collectien or for cold war
. activity.
Juinl ,
' de T/0 and on-duty strength ef the divisien, sources of
perscnnel, and pessible conflict with military services in
recruitment.

2. Between 1000 and 1100, Colenel Miller and Mr. Feley visited
Cartography Divisien and were briefed by the division chief, At the end’
of the interview, a brief tour of the dvision was taken during which the
Committee Members met the chief of the Development and Censtructien
Branch., It was the epinion of the chief of thiz division that the visiters
were not well posted on the techniques of cartegraphic werk and that the
survey was too superficial te determine, if such were its purpose, whether
the Cartegraphy Divisioen should be abolished, be doubled in size, er be
maintained at its present strength. The fellewing subjects were discussed:

a. The history of the divisien, including its prier
service with 0SS and the Department ef State.

be The responsibilities of the division as compared with
other map-making units in the U.S. Government; whether Car-
tography Division "interprets" maps; and whether it repreduces
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¢. The background and training ef persomnel in the divisien.

d. The areas supported by the divisien, beth within CIA and
in the intelligence cemmnity at large, and the percentages fer
extra-CIA suppert and DD/P support. '

e. Coordinating activities, partioularly in connection with
Army Map Service and in connection with the preblems invelved in
the transfer of the Graphics Branch ef the division te OCI.

3, The Clark Committee Representatives visited Geography Division
between 1100 and 1200 and were briefed by the divisien chief. A very brief
period was spent with the Chief of the USSR Branch. It is the opinien of
the chief eof this division that Colonel Miller:and Mr. Feley were faverably
impressed, though he comments that Colonel Miller did net have the back-
ground to ask incisive questiens concerning the functioning of the division
and that he showed a tendency of asking a question, often immaterial,
before the previcus question had been answered. The following subjects
vere discussed:

a. T/0, responsibilities, and autherisation for respensi-
bilities (these three very briefly).

b, Preducts and requesters: the NIS program, berder
studies, and regional analyses were mentioned, but the majority
of the time aveilable was devoted to evasion and escape studies.

c. Details ef research as to methods and sourees used.
d. Cartographic support ef the division.

Lo Colonel Miller and Mr. Feley visited Map Library Divisien for
sbout LS minutes between 1300 and 1400, The time was spent in the effice
of the division chief except for a brief tour of the divigsion and an inter-
view with the Chief, Infermation Contrel, Geographic Area, with whom
Colonel Miller went into considerable detall as o logs, contrel cards,
methods of hendling documents, filing, make-up of the Information Contrel
Unit, and experience ef the jndividusl. The follewing topics were dis-
cussed in the divieien chief's effice:

a., The mission of the Map Library.

b. The nature of the library's holdings, whether foreign er
domestic; whether coples ef all maps precured were held, and pre-
cige definition of a map for the purposes of this collectien;
whether the Map ILibrary held maps and reperduction materials pube
lished by Cartegrsphy Divisliens what publications descriptive of
holdings were published.
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¢e T/O 'of the division and types of personnel.

d. Procurement: selection of maps to be ordered, system
of exchanges, materials used for trading, effect of a pozsible
order forbidding the use of U.S. maps for exchange purpeses,
1imitation of exchange arrangement to countries outside the Iren
Curtain, chammels for effecting exchenges, uses made of exchange
materials by recipients, relations with the ILibrary of Congress
and with the Office of Foreign Trade of the Department of Com-
merce, and recipients ef maps sent by Army and Naval Attaches,

f, Use made of the DU/P area in precuring mape.

g+ Relative cest of publishing msps as compared to pre-
curing thenm,

h. Users of the Map Reference Service and relative use
made by Department of Defense and Department of State,

5. Finsl vieit by the Clark Committee Representatives in ORR was to
Intelligence Infermation Staff, where they were briefed by the staff chief
and his deputy between 1400 and 1500, They spent a pertion of their time
in Controls Branch meeting the chief of that branch and the head of the
i Reading Panel, Topics discussed ingluded the following:

a, Service furnished by the Reading Panel, possibility
of effort going inte unnecessary extra sortings, and procedure
of the panel in routing directly to branches.

b. Coordination of requirements with particular reference
to part played by ORR in the ceordinated economic reporting
progranhand the authority for that program in Executive Order
No. 10249,

|
|

6. At 1500, Colonel Miller snd Mr, Foley met again with Acting AD/ER
and the area and staff chiefs. This pericd was planned to allew opportunity
to the Representatives to ask additional questions., They did not, hewever,
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bring up any new matters. Colonel Miller a '
. -again emphasized that
;ritteuiadmaterial to be submitted later, we should give him wh:t’winthimcthe
e wo want or need if he were a favorable advocate for ORR appearin
b;i‘ore a not necessarily friendly group who demanded the reasons for tlfe
existence of the office, The Committee Representatives départed at 1530.
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